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In the following essay I would like to express 
my personal concerns, 1 sentiments, and propose 
suggestions for a more appropriate form of educa
tion for Humboldt State University. I have deliber
ately coined the phrase "apropos education" be
cause, in order to comply with Proposition 13 and 
General Education criteria, our institution will 
have to initiate a number of changes. 

The Jarvis-Gann era is unfortunate for a number 
of reasons, but I am particularly concerned with the 
competition for students and resources it will 
promote within the CSUC system. During a period 
of budget cuts, potential faculty lay offs, and 
declining enrollment we are each under more 
pressure to justify our programs, courses, and need 
for faculty positions. Why? Because education is 
big business; and just like any other kind of 
business, if we do not produce, we may lose our 
credibility in the system. Courses and programs 
with low enrollment are not considered economic
ally feasible; as a result, courses, programs, and 
schools which do not produce sufficient FTEs 
become the first target for scrutiny. 

During times of affluence this institution initi
ated drives for creativity, more innovative curricu
lum, and the promotion of affirmative action 
programs. But because of Proposition 13 the 
institution must now adapt to an atmosphere of 
diminishing resources, which begets the problem of 
competition among faculty and programs, and, in 
turn, may cause a chain reaction of additional 
perplexing problems. For example, programs form
erly designed to complement and support each 
other must now compete against each other for 
academic standing. 2 Faculty who originally be
come close friends through efforts at team work 
and cooperation may now find that they can no 
longer accord the luxury of "togetherness." The 
composition of the system thus changes from one 
of cooperation and community solidarity to that 
of individualism and rivalry. The pecking order 
system resurfac~s to insure stability of the rank 
and file. F acuity personalities also change as the 
system changes .. Colleagues, now forced to com-

pete for student enrollment as a means to ensure 
employment, can no longer afford to be generous 
with their resources and collegial favors. Friends 
may become enemies as each is forced to compete 
for FTEs, tenure, promotion and survival in gen
eral. In my opinion, our University cannot afford 
such conflict. 

I realize that I may be overdramatizing my 
perceptions of the situation but ethnic faculty and 
ethnic studies programs have just cause for alarm. 
Historically, it has always been more difficult for 
us to get into the system and, typically, it has been 
more difficult for us to survive in the system. Some 
of this is partly due to the fact that ethnic 
programs are usually housed in non-traditional or 
innovative schools. The customary rules were 
modified to make room for us. Without friends, 
without togetherness, without allies from other 
departments and schools on campus, we cannot 
make it in the system. Due to the critical shortage 
of ethnic faculty we have normally relied upon 
sensitive, liberal, humanistic non-ethnic colleagues 
to assist us during crucial times of reappointment, 
promotion, tenure, and curriculum implementa
tion. The era of J arvis-Gannism and the potential 
competitive effect it may have upon the institution 
causes me to seriously ponder questions about the 
status of our ethnic faculty, ethnic programs and 
cultural relevancy on campus. For example, how 
can we best enrich and solidify our existing 
programs? What alternatives are available for us to 
synthesize and merge with other programs? If the 
division is dissolved, how many of our faculty will 
be retained? Where will the remnants of our 
program and faculty be relocated? If we are 
relocated how can we best institutionalize our 
curriculum as a permanent part of the university 
and yet minimize competition and conflict? 

On a larger scale, who will determine exactly 
what classification the Ethnic Studies program will 
have within the A,B,C, and D appendix of the 
proposed "Policy for Long Range Planning for 
Academic Programs"?3 The latter question is 
crucial for all faculty and administration to con-
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sider because if we "ethnics" get trimmed from the 
fat, you are next! What effects us eventually 
effects you. 

Personally, I do not want to compete with 
colleagues and courses within my own program. 
Nor do I want to compete vigorously with col
leagues and courses in other programs and schools. 
Despite the potential for rivalry I prefer to search 
out alternatives and methods which would serve to 
enhance our existing program while at the same 
time complement other programs and the univer
sity in general. In order to address many of the 
aforementioned concerns and to eliminate poten
tial competition I offer the following ideas and 
suggestions. 

Due to the current revision of general education 
it might be a good idea to re-assess our existing 
individual courses and overall university programs. 
Courses that have not been generating sufficient 
FTE for the General Education Emphasis Phase 
programs should be critically re-evaluated to deter
mine relevancy. For example, are the courses 
designed in such a way as to correlate with the 
University's educational goals? Are the courses 
actually fulftlling the objectives of General Educa
tion? In what ways can the courses be revised so as 
to become more enticing, meet the changing needs 
of the students, and become more appealing to a 
larger spectrum of students? How can we effec
tively synthesize individual courses with other 
courses outside of our program to create new 
themes and paradoxes? By updating our individual 
courses, replacing obsolete courses, and merging 
courses from amongst several different disciplines 
to create new General Education packages we may 
possibly maximize enrollment. The latter approach 
would provide students with a wider choice of 
packages, a more liberal ·education, and possibly 
foster community among the faculty. 

In addition to the multidisciplinary and 
multiple-use concept I think that we need to fully 
exploit the Special Emphasis· program.4 'First, I 
suggest the title be changed to a "Special Concen
tration" so that students will not confuse it with 
General Education Emphasis packages. Secondly, I 
think all departments on campus should make an 
effort to develop and implement a Special Concen
tration for their individual program as a means to 
attract and enroll students from outside of their 
discipline. While this may seem idealistic, I do 
believe that a Special Concentration program 
should be mandatory for all students as a gradua
tion requirement, just as the minor field was in the 
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past. I recognize that a Special Concentration may 
be a hardship for the science and natural resource 
disciplines due to the prescriptive design of their 
major requirements~ yet I cannot help but question 
the wisdom of this policy. If the University intends 
to· strive toward a sense of Community and deal 
effectively with the displacement factor, 5 then I 
believe all of us should be required to revise our 
curriculum and programs in a concerted effort to 
accommodate the changes. 

In order to provide a more liberal, balanced, and 
"apropos" form of education to meet the changing 
needs of our students, faculty, and the institution, 
we must reassess the present structure and organi
zational distribution of university resources. Essen
tially this means that all programs would partici
pate in the revision, not just the liberal studies 
disciplines. With a "balanced" revision, careful 
planning of general education, efficient utilization 
of existing resources, and the Special Concentra
tion, we could insure the graduation of a more 
qualified and liberally educated student from 
Humboldt State University.6 The physicist would 
have more humanities; the behavioral and social 
scientist would be exposed to more math and 
science; the business and economics major would 
receive more social science; and the science and 
natural resource graduates would have a liberal 
background in Native American/Ethnic Studies to 
complement their field of specialization. I sincerely 
believe we are obligated to provide our students· 
with this kind of "apropos education" in order to 
help them survive in the complex and dynamic 
world of the future. 

Finally, I feel an effort should be made on the 
statewide level to reduce the requirements of 
faculty-student teaching ratios. Since FTE is the 
prime measurement in determining our resources, 
why not revise formulas to fit the changing needs 
of the system? Let's take advantage of Jarvis
Gannism and declining student enrollment by 
fulftlling a goal espoused by Chancellor Dumke 
some years back: reduce faculty-student teaching 
and thus retain qualified and creative faculty, 
innovative programs, and increase the quality of 
education. Do we not have the creative talent to 
design a balance between quantity and quality? 

I have attempted to · express my concerns, 
feelings, and suggestions for a more appropriate 
and relevant form of education for Humboldt State 
University. As an Ethnic Studies faculty member I 
am concerned about the ill effects of Proposition 
9 upon our Ethnic Programs, eth~ic faculty, 



college curriculum, and the University as a whole. I 
am particularly concerned about the problem of 
competition, revision of general education, and the 
improper balance of resources during a time of 
scarcity. In order to meet the needs of a changing 
institution during the J arvis-Gann era and its future 
implications, I have suggested the need for "apro
pos education." I hope I have demonstrated what I 
consider this concept to be within the confines of 
Humboldt State University. But to put it another 
way, John Dewey once stated: "Education isn't 
preparation for life, education is life itself." This 
philosophy should apply to professors as well as 
students, who need to feel secure and enjoy their 
profession. 

NOTES 

1 This paper does not necessarily represent the opinion or 
perspective of the Ethnic Studies faculty; it is purely my 
own. 

2 Anthropology - Native American Studies; History -
Ethnic Studies; Native American Studies-Philosophy; etc. 

3 This is the title of a draft proposal being considered by 
ARAC which, in past, distinguishes between "Essential" 
and "non-Essential" academic programs at H.S.U. 

4 See HSU 1979-80 catalogue, pp. 372-374, for examples of 
Native American and Religious Studies. 

5 Meaning improper balance of students and resources. 

6 The Latin American Studies Program in Guatemala last 
year is one example of this kind of program which should 

. be expanded. 
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